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Flora Lawson Murphy, PhD 
703-939-1470 

LawsonFlora3@gmail.com 
 
OBJECTIVE 
To use my 25 years of expertise in human resources, strategic planning, and leadership experience to teach, 
mentor, and guide undergraduate and graduate business students in a distance education environment.  I 
approach adult online learners with an eye toward their unique needs, using Knowles’ student-centered, 
andragogical approach to classroom education.  My teaching philosophy takes a holistic mind, body, and soul 
view of students; this is all to help them attain their individual goals.  
 
EDUCATION 
2020  Ph.D. in Management 

Specialization in Human Resource Management 
Walden University 
Dissertation: Challenges of Human Resource Professionals Onboarding Generation Z into the  
Federal Workplace 
  

2003  MBA in Human Resource Management 
Webster University 

 
1999  Bachelor of Science in Business Administration 

Virginia Union University  
 
PUBLICATIONS, PRESENTATIONS, & WORKING PAPERS 
 
Lawson, F. (September 2021). Resume and interview techniques [PowerPoint Slides]. Retrieved from  

https://www.slideshare.net/Stephen F. Austin State University 
 

Lawson, F. (Chief, Human Resources Officer). (May, 2021). How to navigate the federal hiring process. Hosted  
by American Society of Public Administration South Florida, Podcast. Recognized by Welp Magazine. 
www.ASPAPodcastS1E6FloraLawson.mp3  

 
Hotz, T., Ekeledo, S., & Lawson, F. (2020, November). Compare and contrast the impact of COVID-19 on  

public vs private training initiatives. Presented at the American Society of Public Administration 
Northeast Conference, Virtual.  

 
Lawson, F. (2021). Literature Review-Human Resources Onboarding Today. Under Review.  
 
Strategic Planning 101. Presentation to Federal HR Community of Practice, January 2021 
 
Introduction to Mentoring & Sponsorship. Presentation to Andrews Air Force Club, August 2020 
 
Generation Z, Who Are They?  Presentation at Culpeper Club, May 2019 
 
Generation Z, The New Recruit.  Presentation at Speak Up Manassas, February 2019  
 
Published internal Desk Reference Guide to HR Professionals, CDC, Atlanta, GA 2018  
 
Coach HR Blog www.coachhr.org  
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PROFESSIONAL EXPERIENCE 
2001 -   Human Resource (HR) Consultant/Strategist/Trainer 
Present   fleXcellence, LLC (formerly known as Lawson Consulting, LLC) Washington, DC  

Serve as lead consultant and strategist to organizations by providing services to support a variety 
of HR functions. Responsible for managing the design, development, and execution of 
curriculum modules focused on HR development & competencies, strategic & succession 
planning, workforce planning, leadership development and executive core competencies 
trainings. Oversee the establishment of core employee training, assessments, coaching, & 
development priorities while providing strategic direction to entrepreneurs and small businesses 
utilizing project based learning and supply chain management. Knowledge with managing the 
development & presenting instructional materials, performance reports and technical documents. 
Ability to utilize recognized models of module design and development methodology to execute 
effective and efficient foundational skills in entrepreneurship. Provide oversight and develop 
instruction on day-to-day human resources processes and supervisory training materials. Ensure 
work priorities and schedules are established, implemented and executed in order to meet 
organizational desired goals and outcomes. Evaluate regularly the efficiency of business 
procedures according to organizational objectives and apply improvements.  Prepare and provide 
monthly/quarterly reporting on performance, accomplishments, utilization, risk, and milestones. 

 
2020 -  Chief HR Officer 
Present  US Army, Washington, DC 

Teach and lead HR professionals in strategic management, workforce planning, and recruitment 
and placement based on Title 5, Title 38, and Title 38 Hybrid to federal HR professionals and 
supervisors.  Serve as the advisor to the facility executive leadership team for the Human Capital 
Program.  Provide expert management consultative service involving the full spectrum of HR 
functions on highly complex organizational wide issues to include recruitment and placement, 
performance management, training and development, position management, policy and 
resources, and employee and labor relations.  Act as a change agent to business through process 
redesign and approaches that support change and transformation.  Interpret the national human 
capital workforce plan and lead the development and implementation of the healthcare system 
workforce plan.  Provide executive level coaching to optimize performance.  

 
2019 -  Strategic HR Specialist 
2020  Smithsonian Institution, Washington, DC 

Designed leadership curriculum, in support of the leadership competency model and delivery of 
leadership program.  Designed and developed online courses, documents, and internal standards 
and processes to develop and publish eLearning course content, electronic support media, virtual 
classroom content, and other required content training products.  Consulted with managers, 
instructional designers, project managers, training technicians, and clients on available, feasible, 
and accessible design and delivery alternatives.  Supported and assisted in the development and 
implementation of instructional design standards, processes, measurements, tools, templates, 
guidance materials, and related communication materials.  Performed test classroom materials, 
eLearning courses, performance support media and environments, and virtual classroom 
production materials and environments for 508 compliance.  Managed eLearning content and 
perform administrative functions in the organization’s Learning Management System.  Adapted 
curriculum, creative content, and learning outcomes for an online environment to include 
assessments, andragogy, deployment methodologies, and integration strategies.  Aid employees 
by exploring the features available through Blackboard, Canvas, and Moodle.  Defined and 
articulated learning outcomes, including measurements, performance metrics and changes to 
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improve student learning.  Coordinated activities in support of the Executive Coaching Program; 
Manage activities, course, and curriculum supporting the career development program.  
Identified sources to support competency development in the workforce.  Designed processes 
and learning opportunities to support career development.  Assessed leadership succession needs 
and analyze data in support of business unit. 

 
2019  HR Specialist 
  Department of State, Washington, DC 

Managed activities, courses, and curriculum supporting career development program.  Worked 
with the training center and administrators to ensure that all courses and course participants are 
appropriately supported.  Analyzed qualitative and quantitative data for the use of behavioral and 
modeling and forecasting on complex data on related issues to include position management,  
position classification, workforce planning and analysis, staffing, placement, and  
compensation for high-level senior officials and technical experts.   

 
2015 -  HR Specialist 
2019  Centers for Disease Control and Prevention (CDC), Atlanta, GA,  

Served as an expert practitioner of Human Centered Design methods including crafting and 
implementing Design Research efforts that include research with individual users as well as the 
planning and facilitation of workshops and group research approaches that bring a variety of 
stakeholders together at one time.  Analyzed and advised leadership on training opportunities and 
used the Analysis, Development, Design, Implementation, and Evaluation (ADDIE) model to  
evaluate the effectiveness of instructional programs and e-learning education software 
development to enhance blended learning styles for diverse employees.   
 

2012 -  Chief of Diversity Management 
2015  Department of Defense (DoD) 

Facilitated and coached managers and employee teams in strategic planning, priority setting, 
team effectiveness, conflict resolution, determining customer needs, mapping/improving core 
business processes, conducted best practice and benchmarked studies, and established up-front 
operating and outcome measures.  Developed, conducted, and evaluated workforce training 
efforts on diverse topics such as strategic, succession and replacement planning, leadership 
training & retreats, and team building.  Performed continuous evaluations of content and plans in 
order to enhance delivery and improve effectiveness.  Evaluated success of training programs 
and recommended improvements to upper management to enhance effectiveness.  Served as an 
expert in change management and group processes including conflict management and two-way 
communication forums.  Consulted with and advised senior leaders to improve or sustain 
effectiveness; Conducted SWOT analysis and partnered with leaders on desired outcomes. 

 
2008 -  Strategic HR Program Manager  
2012  National Geospatial - Intelligence Agency (NGA), Springfield, VA  

Served as amenities program manager to a state-of –the-art government facility in  
excess of $1.5M of food services, conference center, and gym.  Coached junior training staff on 
correct procedures and optimization strategies.  Directed, planned, and conducted a wide range 
of studies and analyses to address statutory and regulatory requirements as they apply to 
management, administration, oversight and reporting on Federal acquisition programs, 
acquisition workforce training and development, travel-card programs, and personal property 
management programs.   
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2007 -  HR Consultant 
2008  National Geospatial-Intelligence Agency (NGA), Springfield, VA  

Executed recruitment plans, business branding and community outreach efforts  
that resulted in 200 hires and established a sourcing pipeline.  Created unique, student-centered 
lesson plans and assignments for each orientation class to promote maximum learning and 
knowledge retention. 

 
2005 -  HR Manager 
2007  BAE Systems, McLean, VA 

Delivered a talent management strategy with a robust succession plan.  

2002  HR Generalist 
2005  Washington Metropolitan Area Transit Authority, Washington, DC 

Provided advisory services on multiple recruiting strategies including special  
hiring authorities.  

 
2001 -  Senior Human Resource Consultant 
2002  Resource Consultants, Inc., Vienna, VA 

Recruited for a diverse workforce domestically and internationally; Supervised, coached, and  
mentored (2) human resource specialists and (15) temporary employees.   

        
1998 -  Site Human Resources Generalist  
2001  E.I. DuPont de Nemours, Richmond, VA  

Developed and implemented Diversity Internship Program while providing tactical guidance to  
2500+ employees; Supervised 25 students each semester and provided performance objectives;  
trained workforce using instructional design for adult learners.  Served as day-to-day counselor 
and trainer for employee benefits, annual leave, and retirement program.  Developed training 
initiatives to assist with design and implementation of computer automation for new software 
and product demonstration. 

 
1997 -  Compensation Analyst 
1998  Richmond Public Schools, Richmond, VA 

Performed job analysis and wrote job descriptions; coordinated placement of student teachers  
and supervised federal work-study programs.   

 
TRAININGS AND CERTIFICATIONS 
 
2021   Walden University Graduate Certificate in College Teaching & Online Learning 
2021  ADDIE Instructional Design Certificate  
2020  Fundamentals of Online Teaching (OT101), Certificate of Completion, AdjunctWorld 

Successfully completed a 4-week, instructor-led class in the current best practices in distance  
education 

2020  Certified in Fair Labor Standards Act 
2018  Certified in Delegated Examining via Office of Personnel Management (OPM) 
2016  Certified in Federal Pay Setting via Graduate School USA 
2014  Certified Program Management Level I by the Defense Workforce Acquisition Improvement Act  
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AWARDS RECEIVED 
 
2021  Received (2) Challenge Meritorious Service Coins, Department of Veterans Affairs  
2021  Certificate of Pride in Public Service, Department of Veterans Affairs 
2020   Smithsonian STAR for Outstanding Customer Service Award 
2020  Distinguished Toastmaster 
2019  Received Human Resource Office Award for Advancing Budget Execution  
2018  OCOO Honor Award Nomination for Customer Engagement 
2018  Received Individual Cash Award 
2017  OCOO Honor Award for Efficiency 
 
PROFESSIONAL AFFILIATIONS 
 
2021 – Present   Vice President, Education, 2184 Andrews Toastmasters Club 
2021 – Present  Treasurer, Board Member, Seasonest, LLC 
2020 – Present   Vice President, Board Member, Finding Favor, LLC 
2020 – Present  Member, Legal Redress Committee, Prince William County NAACP 
2019 – Present  Member, Fulbright Scholar 

2018 – Present Member, Sigma Alpha Pi National Society of Leadership & Success  

2012 – Present Secretary, Toastmasters International (Distinguished Toastmaster) 

2001 – Present Delta Foundation Chair, Board Member, Delta Sigma Theta Sorority, Incorporated 
 

REFERENCES AVAILABLE UPON REQUEST 


